
AGENDA 

REGULAR MEETING 

 

BOARD OF COMMISSIONERS               JANUARY 4, 2022                       CITY HALL                                        

                                                                                                                      COUNCIL CHAMBER  

                     7:00 P. M. 

1. Call to order and roll call: 

     Mayor, Ralph Hickox 

     Commissioner, Shirlene Armstrong 

      Commissioner, James T. Cockfield, Jr.  

      Commissioner, Bill Harvey 

      Commissioner, Raymond D. House, II 

                  Commissioner, Pamela Shuman 

      Commissioner, Stanley Todd 

      City Attorney, Mike Conner 

      City Manager, Rose Marcus 

      Police Chief, Perry Morgan 

 

      2.  Invocation  

 

3. Pledge to the Flag 

 

4. Reading and approval of the minutes of the special called meeting dated November 10, 2021, and 

regular meeting dated December 7, 2021. 

 

5. OLD BUSINESS: 

 

a)  2nd Reading – Ordinance to rezone 1300 S. Palm St. from R-4 to R-3 – City Attorney Conner 

 

b)  Discussion – Board Appointments 

 

6. NEW BUSINESS 

 

a) Presentation – Certificates of Appreciation – Mayor Hickox 

 

b)  Discussion – Continued Trust – Rev. Dale Moore 

 

c)  Update – LWCF Grant – DDA Director Molly Hall 

 

d) Appointment – Mayor Pro-Tem for 2022 

 

e) Appointment – ISO Rating Committee 

 

f) Executive Session – Personnel 

 

7.  Items with City Manager 

8.  Items with Commissioners  

 

9.  Items with Mayor 

 


